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infoDev Global Forum on Business Incubation — great step to-
war ds businessincubation in developing countries

Global Summit of Business I ncubation Associations

Annual PBICA conferencein historical environment

Check the answer Form for infor mation needed

Dear Member,

The infoDev Global Forum on Business I ncubation in New Delhi was an important step for integrating business incubators
and business incubation projects in developing countries into the global network of our industry. Four work days (plus one for
the Summit) full of presentations and — more importantly — intensive works groups showed that business incubation has become
an important activity all around the world. The Declaration of the Summit calls for intensified cooperation and further support.
No surprise that the International Summit of Business Incubation Associations, held the day after the Forum built on the
momentum provided by this event. The Resolution of this 10" Summit lays the cornerstone for strengthened cooperation be-
tween the associations and offers new perspectives for the business incubation industry.

However, these two outstanding events should not draw attention from other activities in the network — for example the 15™
Annual Conference of PBICA; Polish Business Incubation and Innovation Center Association, which illustrated the high level
of information and knowledge exchange between the incubation practitioners in this country and the region.

Reports in this Update concentrate on these events — not to forget the fact that the SPICE Group network continues to devel op.
At thismoment 41 countries and 27 associations are represented in SPICE Group.

Global Forum on Business | ncubation

October 14 — 19, 2004 New Delhi hosted the First Global Forum on Business Incubation. This event first .

time integrated business incubators and projects for establishing such entrepreneurship support centers <

with a focus on developing countries and emerging economies. Attendees from 53 countries and dl conti- in](bD ev
nents made the Forum unique. The importance also was illustrated by the high level speakers at the inaugu-

ral session: Y.K. Modi, President of the Federation of Indian Chambers of Commerce and Industry Tl

M ohsen K halil, Director Globa Information and Communication Technologies Department, World Bank, Kapil Sibal Minister
of State for Science and Technology and Ocean Development, and V.S. Ramamurthy, Secretary, Department of Science and

Technology (left picture).The high importance Indian Government gave to the Forum not only was shown by such speakers, and

- &
Forum Inauguration ~ Forum Forum Pane, chair: Vivek thry
the presence of high ranking representatives of Indian business incubators, technology parks, and other organizations through-
out the Forum, but also by the great and warm hospitality delegates to the Forum attendees could experience.

The first two Forum days dealt with the global picture of ICT development and its impact on entrepreneurship, economic devel-
opment, and business incubation, for example in the session on “Enabling Environment for ICT-led Innovation”, chaired by
Mostafa Terrab, infoDev (center picture) with speakers from India, Sweden and Estonia. Or the session “The Role of Entre-
preneurship & Innovation: Creating new Businesses, Products and Services in Developing Countries’ chaired by M arshall
Goodman, Vice-President of San Jose State University, USA.

The following days were used for intensive interactive work in regional and thematic groups. Initial steps for establishing Re-
giona Business Incubation Networks were agreed and concrete activities to make it work were drafted. In Africa, East Asia,
South Asia, East Europe/Central Asia, Middle east, and Latin America such networks will support the development of business
incubation initiatives and will seek to link these with existing cooperation. Meanwhile reality shows that these were not just
“conference ideas’. The coordinator of the Central Asian/East European network, Andriy Tarelin, Ukraine began drafting a
project proposal and invited others to join. For West Asia/Middle East Ezzatollah Roustazadeh, Iran, Isfahan Science Park and
Regional Director of SPICE Group, took initiative to integrate regional networking into the preparation for the 2™ International
Science Park Conference in Iran. The African Group had the first meeting of the “UBIA, United Business Incubators of Africa’
network during the Forum and plans for a meeting at the upcoming conference on Business Incubation in South Africa.




Impressions taken from the African Work Group at the Global Forum

The Global Forum on Business Incubation was hosted by infoDev and the Indian Gover nment Department of Science and
Technology supported by FICCI, the Federation of Indian Chambers of Commerce and Industry. Organizational support
was provided by IBI, San Jose, Cdlifornia, from where Barbara Harley and her team took all efforts to help making the Forum
the success it was. India s outstanding hospitality made the Global Forum not only efficient but also very enjoyable. Music and
dances, Indian folklore accompanied the evening receptions with Indian food specialties. This program also included a classical
dance performance of highest quality. The Forum participants were highly honored and impressed by this art — as well as the
unique architecture visited on the conference Sunday: the Tgj Maha was just one of the historical places visited. Although the
bus travel was quite demanding (five hours to go each way) it was worth the efforts. Not only to visit the breathtaking monu-
ment, but also to get an impression of the life on the streets of India

The excursion day
This forum covered too many topics and discussed too many actions to summarize al this here. It is even difficult to provide just
a brief impression. The Forum agreed on a Declaration containing a description of goals for a continued and strengthened co-
operation on all levels — national, regional as well as international. The declaration also calls for concrete action by govern-
ments, donors, the private sector (industry and finance), and infoDev to support development of an environment supportive to
business incubation and entrepreneurship. More information about Indian business incubators and technology parksis available
on the web site www.incubatorsnetwork.com/incubator/inc-centers/ahmedabad.htm

The 10" International Summit of Business | ncubation Associations

The 10" International Summit of Business Incubation Associations laid the cornerstone for further
development of global cooperation and experience exchange. Harkesh Mittal, Ministry of Science
and Technology of India and R.M.P. Jawahar, ISPA, Indian Science Park Association hosted the
Summit with sessions chaired by Peter Har man, Julian Webb and Heinz Fiedler.

Short statements, for example, were given by Bong-Jin Cho on future plans of the Korean Busi-
ness Incubation Association to promote international business incubation, Andriy Tarelin on ac-
tual development of business incubators in Ukraine using ICT, M anuel Bello who informed about
the newly established national association in Uruguay, Fengling M a who reported on actual devel-
opments and perspectives for business incubators in China, Ezzatollah Roustazadeh outlining the
future cooperation in the Middle East / North African network, and Keith Phillips who contributed
to the discussion by informing about experience New Zealand incubators gained from using a soft-
ware tool for ng incubators and companies.

Inspired by the Declaration of the Global Forum on Business Incubation, the delegates of the
Summit representing 20 countries and 22 national and international associations agreed on a
Summit Resolution important for the future of the business incubation industry.

- Coming meetings will be named “ Global Summits on Business Incubation” (thisrelates with
the Globa Forum of Business Incubation for Devel opment) and delegates will understand their
cooperation as a global network. Seeking intensive cooperation with the Global network on
Business Incubation for Development, established by the Global Forum with a focus on devel-
oping countries.

To prepare future Summits a team of volunteers will be established - for the time being with
organizational support provided by the SPICE Group team.

The Summit also agreed - on a simplification of definitions for the terms “Business Incubation
Environment”, “Business incubation (Process)”, as well as “Business Incubator”

Summit delegates working in different ways during the sessions and the breaks



To work on clarifying the use and the meaning of terms used in the business incubation industry (like “Good Practice”

“Experienced Practitioner”, or “Resident / Non-Resident Clients’)

To begin with defining a common general understanding for cooperation within the Global Network and Summit,

to further develop a common global database — possibly in cooperation with infoDev using the existing tools like SPICA

Directory Online, and

To continue the work of the task force on benchmarking, quality improvement, certification, and capacity building.
The result of the Summit, Delhi Resolution, is now available as a draft only, sent to the Summit delegates for comments. As
soon as participants agreed the resolution will be made available under www.spice-group.net/summit and also mailed directly
to all association representatives.

The 108" SPI CE Meeting — after the I nternational Summit

This SPICE meeting was a purely informal event to relax from the de-
manding sessions of five Forum / Summit days and to exchange personal
impressions from these days full of presentations, roundtables, and work-
shops. Right after the International Summit SPICE Group members and
invited guests enjoyed the warm evening air in the gardens of the Tg Pal-
ace hotel with drinks and snacks at the reception given by Heinz Fiedler
as (the old and new) SPICE Group President. There was enough to talk
about to summarize and evaluate the discussions and agreements of the
days before, plan to make how to implement the agreements and to further
develop cooperation between business incubators on all continents. Here
just afew pictures to give an impression of this SPICE meeting.

Annual Conference of PBICA; Polish Business | ncubator and I nnovation Center Association

The difference between Central and Western Europe in experiencein
business incubation is vanishing: This year the Polish Business Incu-
bators & Innovation Center Association, PBICA held its 15th An-
nual Conference “The Role of Business Innovation Centersin Cre-
ating Supportive Conditions for the Development of Small and Me-
dium Enterprisesin the European Union”, 14-16 October 2004, inthe
cadle of Krasiczyn. Being one of the greatest treasures of Renais-
sance architecture in Poland, this castle also one of the most beauti-
ful castlesin Europe. It was built in the late 16th and early 17th cen-
tury by Stanis aw Krasicki and his son Marcin.

15 years of Busness I ncubation in Poland are based on the conviction that micro, smdl, and medium businesses are the mogt important
component for building an innovative and growing economy, to provide jobs, to create wedlth, and to provide solutions to many socid and
economic problems, particularly in smadler communities. However, to function effectively smal enterprises have to be able to compete on
the market That truth was confirmed by what had happened in Poland in the nineties.

Today in Poland Business and Innovation Centers, with their many years of experience and practica solutions, have become important fac-
tors in combating unemployment, restructuring rural areas and cregting jobs. The incubators dso contribute to a greater competitiveness of
smdl and medium sized firms. During the conference the participants to presented their operation and thereby contributed to the exchange
of experience with other inditutions, projects and countries. 110 participants from the SME Sector, organizers and managers of Busness
and Innovation Centers, Science and Technology Park, Business Incubators, representetives of local government, administration, representa-
tives of European Programs, representatives of the Office of the European Integration Committee, Committee of Scientific Research, Minis-
try of the Economy and Labor, Industrid Development Agency, Polish Agency of Business Development as well as the European Union
program coordinators in Poland. Findly it has to be said that this conference, chaired by Jacek Gulinski and organized by | zabela Std-
maszewska, was hot only dynamic and fruitful, but aso very enjoyable as the following picturesilludrate.

Conference participants Krasiczyn Cestle

.impressions taken from the conference — including the key organizing person Izabela Stelmaszewska carried by attendees




I nformation, Facts & Views

Eggsand Chicken

The metropolitan area of Monterrey (in the Northeast of Mexico) is one of the most entrepreneurial and enterprising states in
Mexico Thisis where you find San Pedro Garza Garcia (130,000 inhabitants), the city where Particio Alexander is taking care
about eggs and chicken.

The San Pedro Business Incubator (SPBI) began operations October 31, 2001. Since than 51 companies passed through the in-
cubator and generated 520 jobs. Currently 14 enterprises are in incubation, 26 have graduated, and 10 failed. SPBI has a little
more than 4,500 sgm of office space, with 25 furnished private offices. The incubator is a mixed use facility. SPBI, located near
one of the main technological universities of Monterrey, collaborates with the most prestigious local universities.

Incubator tenants are chosen carefully. Patricio Alexander, of course, looks at the standard criteria (business plans, entrepre-
neurial spirit and the like), but he also takes care about the right mix between start-ups (the eggs) and the companies working 1
— 2 years dready (the chicken). This mixture helps generating synergy effect in the incubator. SPBI aso cares for a good pres-
entation of the tenant firms on the internet, by visiting national and international delegations, and the media.

Particio aims at “Hardening the eggs and fortifying the chickensin awarm environment”. One of the main responsibilities of the
SPBI is to supervise as much as possible each client enterprise. To achieve this, the team communicates regularly with al peo-
ple involved with the enterprises, and keeps monthly records and trimester report cards. And the warm environment is created
by introducing the tenants to each other tenants beginning with a “Welcoming Coffee Break” and with strong relationship with
public and private institutions, such as universities, the general community, the federal and state government, Chamber of Com-
merce, religious and civic institutions, etc. - all of these components of a wide contact network for the promotion of each of the
tenant enterprises. More could be said about the practical experience of SPBI, the events organized, the training offered and the
marketing services provided, and much more practical information. If you wish to know more, ask for a complete report (see
answer form)and visit the website www.insp.gob.mx

German Association name change

The ADT Members Assembly agreed at this year’s annual conference of this association in Berlin to change the name to “ADT
— Federal Association of Innovation, Technology and Business Incubation Centers’. This nhame change responds to the fact
that in most of the German States now State associations of business incubators are active. 16 years after it's formal establish-
ment and more than 20 years after beginning to work ADT now changes name - from “work group” (Arbeitsgemeinschaft) to a
Federal Association to illustrate its growing impact and importance. Info: www.adt-online.de

International | Innovation in Fashion

Are you interest in what is going to happen in the fashion business? FASHION NET (FN), a project supported by EU® Frame-
work Program for Research and Technological Development, focuses on promoting networking activities aiming at fostering
innovation and technology transfer among European SMEs of the fashion system, meaning the sector which includes textiles,
apparel, shoes, leather and connected horizontal activities (design, supply chain, environment, etc.). info: www.fashionnet.org

Association name change

Y ou certainly know the name ANZABI. This was this business incubation association of Australiaand New Zealand. As Julian
Webb informed at the 10" International Summit in New Delhi, this association changed its name to BIIA — Business Innovation
& Incubation Australia. The reason is simple: New Zealand has established its own national association and as good neighbors
the Australian business incubators have drawn the necessary consequences. For more information you may visit:
www.businessincubation.com.au/

Coming Events

[lran | - the 2" International Science Park Conference

Khorasan Science and Technology Park (KSTP) is proud to announce the 2nd Iranian Conference on Science and Technol-
ogy Parks and Incubators CICSTPI to be held March 1-3, 2005 in Mashad,, Iran. Owing to the essentia role of science parks
and incubators as the backbone in creating technology-based new capacities in the National Policy for Technology Develop-
ment (NPTD), the conference is aiming at providing fertile ground for presenting emerging theoretical and practical issues on
the topic and to exchange views amongst experts. Info: www.icstpi2005.com/Eabout.asp

| 19" NBIA Conferencein Baltimore | - and the 11" Global Summit on Business | ncubation

The 19" International Annual NBIA Conference (Baltimore, Maryland, USA, May 15-18, 2004) will host the next International
Summit of Business Incubation Associations — the first one under the title “Global Summit. The programme for this Summit is
being developed by a team of volunteers formed at the Delhi Summit: NBIA, the host organization, will be supported by repre-
sentatives from ANPROTEC, BIIA, UKBI, and SPICE.

For more information regarding the NBIA conference check the web site: www.nbia.org/nbia_events/index.php

| Three Country Conference - anew international meeting point

The national business incubation associations of Austria (www.vto.at ), Germany (www.adt-online.de) and Switzerland
(www.swissparks.ch) plan to hold their annual conference 2005 together — most likely in September. First time three na-
tional associations join to strengthen cooperation and exchange of knowledge beyond the limits set by national borders.
In adeveloping single market of Europe this approach seems to be alogical response to the needs of business incubators
and their clients.




About members

Jan Naxera

became member of SPICE Group when he was working for the BIC Pilsen, one of the leading businessin-

cubators of Czech Republic. Meanwhile he has accepted a new responsibility. Working for Regional De-

velopment Agency (RDA) of Pilsen Region since September 2003his activity is specifically focused on

supporting new investments to this region and developing an infrastructure supportive for the regiona

economy (industrial zones and park, technology parks). His mission to support innovation is meeting with
his earlier work in the cooperation with the BIC Pilsen. The regional innovation strategy brought RDA and BIC Pilsen together
.Jan is very much involved with many projects in the region (feasibility studies of zones, conception for regional council etc.)
and an excellent partner for all looking for cooperation with or investment in the Pilsen region. Members are invited to contact
him whenever such link can be useful: naxera@rra-pk.cz

New members

During recent weeks new members joined from Dominican Republic and Germany. This brings the number of countries repre-
sented in our network to 41 — the number of associations still remains 27.
The new members are:

Rolf Friedrichsdorf

is managing Director of the Phoenix Business Incubator (www.phoenix-gruenderzentrum.de) in Berlin. He
also is active in the national association as a Vice Chairman of ADT, the German Federal Association of In-
novation, Technology and Business Incubation Centers. Before entering into the world of business incuba-
tion Rolf worked in a number of assignments in industry and enterprise promotion, for example in the Ger-
man federal organization supporting technology based start-up enterprises with various programs. Rolf also

worked in computer companies in Germany as well as abroad. This solid business experience todav is apor-
a foundation to build on for his work in a business incubator. Regarding his work as Board member of ADT Rolf is giving pri-

ority to international cooperation of incubators as well as businesses. Besides al these professional activities Rolf is member of
amen choir “Der Mannergruppe” (www.dermaennergruppe.de/). Here Rolf does not only sing, but he also plays accordion, gui-
tar and trombone Business incubation professionals may remember the concert of this choir performed at the 10" ADT confer-
encein Berlin.

Rosendo Alvarez I 11

enjoys participating in pioneering projects and situations both in his native Dominican Republic and abroad,
including the promotion and creation of the first technology oriented free zone park as stakeholder and first
CEO of Cyberpark of Santo Domingo (www.pcsd.com.do), the first technology enabling business incubator,
the Westport Applied Technology Incubator (WATI); the first Securities Exchange of Santo Domingo; the
Harmonization of Capital Markets in the Caribbean Region; the first Dominican born in becoming Assistant

Soecial Advisor to aMavor in the United States (Mavor Ed Koch, New Y ork City): the creation of the first
high finance training ingtitution in the Dominican Republic; the first Honorary Consul of the Republic of Estonia in the Do-

minican Republic; first Executive Director of the local chapter of the Young President’s Association (Y PO) and first President
of an internationally renowned think-tank, the Gold Mercury International.

Rosendo has significant experience in setting up successful start upsin the areas of real estate, capital markets and management
consulting, capacity building, call/contact centers, publications and TV media. He is a believer in business incubation as a vi-
able tool for global economic and social development, as well as an enthusiast of networking models such as SPICE Group. He
has published three books and numerous articles. It has been featured in various international publications including Financial
Times of London; El Economista of Madrid; Wall St. & Technology Magazine; El Universal of Mexico.

Ali Morteza Birang

is Vice President of Pardis Technology Park and specifically interested in business incubators, innovation
management and policy, technology management and policy, national innovation system, high technology
strategies in developing countries, and growth of high-tech small and medium enterprises. Mr. Birang was
Cofounder of Pardis Technology Park and since 2002 is Vice President, Member of the Board of Directors,
Representative of Sharif University of Technology in the Board, and Public Affairs Director.

At the same time — since 1998 — he works for the Technoloay Cooperation Office (TCO), Department of
Research and Planning, as a researcher in Industrial Policy, Technology Management, Science and Technology Parks, National

Innovation System and other fields. He also took and takes responsibility for a number of functions in Sharif University of
Technology e.g. asthe President, Board member, ICT Committee Chief, faculty member, and consultant.
Contact: Birang@hitechpark.com web site: www.techpark.ir

And finally...

With the Global Forum and the Summit in Delhi anew level of global cooperation in business incubation was reached. On this
foundation many new initiatives come into reach — namely if infoDev continues to play its very important role for supporting
business incubation activities in devel oping countries and linking them with “the rest of the world”. But most importantly it is
up to the incubation professionals to make use of the momentum built through the Forum and the Summit. Of course, SPICE
Group is ready to support such initiatives, Curiously waiting for information and propsals



