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December 2004 - For SPICE Group Membersonly

The{SPICE Group

NBIA celebrates its 20" Anniversary in 2005 with the 19" I nterna-
tional Conference
11" Global Summit of Business | ncubation Associations to be held
at the NBI A conference

- The White Nights of St. Petersburg, Russia, June 2005 are the time
for the 20" Science/Technology Park Anniversary Conference

Dear Member,

The year 2004 brought many important developments for business incubation industry. You

will remember the most important events for your own activities. To mention but a few

“spiced” events:

- the International Summitsin Atlanta and New Delhi strengthened cooperation between the
associations and laid the foundation for further developing common ground for the global
business incubation industry
the Global Forum on Business Incubation sponsored by the Indian Government and in-
foDev was a major step towards integrating business incubation activities in developing
countries into the global network
the BALTIC DY NAMICS conferences always were important meeting places for business
incubation professionals. Thisyear’s event in Riga brought this up to anew level
New Zealand reminded the global incubation industry with an impressive APEC spon-
sored conference and business incubation workshop in Christchurch on the need to focus
on growth oriented enterprises

There would be more to mention but here only some examples of SPICE related activities can be given. All in all this year com-
ing to its end illustrated the energy and dynamics of the business incubation industry — and the potential for further growth. It
also showed the need for new initiatives and ongoing intensive work for securing the quality of business incubators, implement-
ing new and improved services and intensified international cooperation. SPICE Group contributes to performing these tasks
now with members representing 41 countries and 27 associations. It remains the aim of SPICE Group to grow by including
more countries and maintai ning the quality of the network based on personal contacts and cooperation.

The 10" I nternational Summit of Business I ncubation Associations

The Delhi Resolution meanwhile has been approved by the participants of the 10th International Summit of Business Incuba-
tion Associations. There were a few changes necessary. We therefore recommend to check the latest version of the Resolution
available on the web site www.spice-group.net/summit

Global Business Incubation Network on Business I ncubation for Development

At the infoDev Globa Forum in New Delhi work groups decided to build regional business incubation networks to strengthen
international cooperation for developing existing and new business incubators. Voluntary coordinators began to work right after
the Global Forum. The Eastern Europe / Central Asia network coordinated by Andriy Tarelin, Ukraine, with partners in Ar-
menia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Romania, and Ukraine meanwhile presented the first concrete proposal
for a project to infoDev. The network is open for other interested partners. For more information you may contact Andriy
Tarelin at atarelin@ubica-ict.kiev.ua

Offer to SPICE Members:

Norman Kaderlan, President of Technology Innovation Group, Austin TX 78750 USA is ready to prepare a special offer to
members of SPICE Group for the Internet based publication Innovation Matters. This bi-weekly newsletter covers all kinds of
innovation related topics from intellectual property rights to technology commercialization, from technology transfer to tech-
nology/knowledge based entrepreneurship, from research information to international business cooperation. Innovation Matters
is offering cooperation in two ways:

- Publication of more reports on business incubation developments. Any volunteers authoring of short articles?

- A specia reduced subscription price for SPICE Group members (regular subscription costs USD 295 for one year/24 is-

sues).We now want to find out how many members would be interested in receiving this newdl etter.

In case you are interested in one or both of these options, please send an email to spice@spice-group.de or use the answer form
of this UPDATE for indicating your interest.




More about the Global Forum on Business | ncubation in New Delhi

There was not enough space in the last Update to complete the report about

this groundbreaking event for global development in business incubation.

Thisis why we provide more pictures and words about the Global Forumin

this issue of our newdetter. Some additional information about the work

part — but even more about the fun part. The Indian Government made this

conference realy a cultural experience and we do not want to miss thanking
our Indian hosts again. At the same time we can give impression of this outstanding hospitality to those who could not attend the
Forum. And there are many more pictures showing the activities of attendees. Something we aso want to show to the network.

Enjoying the Indian delicacies... ...and the folklore dance shows...
Just to remind you; it was not exclusively food, drinks and dances. The Forum was made for working on the global network as
other pictures show.

...preparing sessions.... ...preparing the Forum Declaration...  ...moderating sessions... ...debating... ...questioning...
Fengling Ma, presenting ...listening... ...concentrating.. ...reading/discussing... ...reading... working
...listening... ...enjoying... ...discussing... ...thinking... ...presenting... ...taking notes

But, of course, there was more culture to experience. The following pictures cannot even give an idea about the outstanding per-
formance Forum delegates could enjoy. Padmashree Leela Samson, acclaimed Bharatanatyam Danseuse, and her group in-
structed to the Classical Indian Dancing — and unforgettable experience!

Classical Dance and (afew) sights of New Delhi




Views & facts

| International | EU project to support cooperation with India
TREC-STEP, managed by R.M .P. Jawahar, was selected as the AABI Incubator for India. It aso has won the EU India pro-
ject together with Rolf Friedrichsdorf, Germany and Olle Stenberg, Sweden. The project covers five important activities 1.
Training Programs for Indian business incubators by UKBI, ADT & Swedepark, 2. Study on Business Potential between EU
and India through business incubators, 3. Learning Tours of Indian business incubator managers to the EU, 4. Conference of EU
India business incubators on Business Potential and 5. Development Support between EU India Bl Cooperation.

| International | Information source on | CT for development
A newdletter on ICT for development is available free of charge. This newdetter provides information on projects from all
around the world. For subscribing to daily/weekly/monthly i4d newsletter at info@i4donline.net. Y ou can search all the news by
date at www.i4donline.net. | earn more about e-Learning projects http://www.i4donline.net/elearn.asp. A print version is avail-
able online http://www.i4donline.net/subscribe.asp. Comments, suggestions and request are welcome at info@i4donline.net

Regional Innovation Strategy development in Ukraine by Krzysztof Zasiadly

Polish Business and Innovation Centers Association (PBICA) and Lvov Center for Scientific, Economic and Technological In-
formation, Ukraine joined for the project “Co-operation towards development of Ukrainian economy through regions’. This
project is supported by Polish Ministry of International Affairs and Municipality of Lvov. Objectives are: (1) development of
competitive economy in Ukraine, (2) sharing good practices through direct collaboration of Polish and Ukrainian regions, and
(3) sharing experience on transformation of scientific institutes towards links with market economy.

This activity is aimed at establishing a of group of experts on regional innovative development and support instruments to de-
velop tools for exchange of experience —workshops, brokerage meetings of Polish and Ukrainian self-governments and regional
institutions. The main target groups selected are, local self-governments, business support organizations, and researchers from
all Ukrainian regions. Based on a study on Polish good practices a series of workshops and brokerage meetings will be organ-
ized to gain practical cooperation experience.

Info:_ Krzysztof Zasiadly, Team leader, zaza@sooipp.org.pl Ivan Kulchytsky, Project Coordinator, ivanppp@cstei.lviv.ua

International | AABI conference & Incubators by Terutaka Tansho

The same time the Global Forum and the International Summit took place in New Delhi, India, AABI, the Asian Business Incu-
bation Association held its annual assembly in Shanghai, China. At this event the following incubators were designated as
"AABI incubators', which support the international businesses among member economies: Shanghai Technology Innovation
Center, - Hong Kong Science & Tech Parks, - TREC-STEP (India), - Kitakyushu Telework Center, - Tech’ Preneur Center (Sin-
gapore), - National Taiwan Unic. Innovation & Incubation Center (Taiwan). (see http://www.aabi.info/aabi_incu/index.html

For the time being the Kitakyushu Telework Center has not an established scheme to welcome overseas clients, but now is ac-
tively preparing implementation of such a program. (information from Terutaka Tansho E-mail: t-tansho@twc.ksrp.or.jp

| Australia | ArtsIncubator in Tasmania by Julian Webb

A project to undertake the planning for an arts business incubator for Tasmania; Australia®island

State, just started. The plan is for the incubator to build on the activities of the Salamanca Arts

Centre (http://www.salarts.org.au), a large multi arts centre in a historic building in Hobart, and

Designed Objects Tasmania a long standing organization supporting wood artists. It will be an in-

teresting job in that there is lots of passion for the arts in Tasmania and no proven models for arts
incubation in Australia. Tasmaniais wetter than the rest of Australia, has a fascinating convict history, some of the oldest build-
ings in Australia and a recent history of successful environmental campaigning. In some ways it is more European and English
than the rest of the Country. We like to consider artists along the same lines as scientists. creative, innovative and not good at
business, but with intellectual property that good management can exploit. Should we try to help turn artists into business peo-
ple or simply link them with people who have business aptitudes, so they can do what they are passionate about - art? It is a bit
of both, but | favor linking them with business people rather than trying to change their fundamental nature.

| Bulgaria | the Modern Approach to Business Devel opment by Rositza Djambazova

Business incubation in Bulgaria means a comprehensive program supporting start-up businesses, providing the usual incubator
services aswell as, amicro financing scheme, training programs and support for successful graduation into the market.

Nine physical business incubators are operating in the NBDN network. These members provide premises for start-up or
expanding enterprises, and offer the full range of incubator services. The Bulgarian central government and local governments
support this initiative by granting vacant buildings for the incubators and initially subsidizing operating costs. The business in-
cubators are managed locally by business centers, which are non-governmental organizations and NBDN members. Overall, 120
tenant enterprises rent atotal area of more than 10,000 square meters of production space.

Virtual business incubators offer an approach to support agricultural producers and artisans. They provide full access to spe-
cialized financial, consulting and office services. Nurseries and advanced facilities for drying and distillation of herbs are being
established in eight regions of Bulgaria, while the local growers form producer and marketing groups linked to international
markets. This project aready involves more than 300 farmers from all over the country. A virtual craft shop at
www.craftcenter.org and other sales outlets effectively serve more than 150 Bulgarian craft makers. The NBDN network fo-
cuses now on further initiatives, e.g. cluster marketing strategies, access to international markets, quality assurance, creating a
favorable local environment for investment promotion, providing logistic and consulting support to investors.

Info: National Business Development Network (NBDN), e-mail: nbdn@jobs-bg.org web site www.nbdn.org




| Dominican Republic | Surviving the Crisis - WATI in October 2004 by Rosendo Alvarez
WATI, the Westport Applied Technology Incubator in Dominican Republic is affiliated to the Cyberpark of Santo Domingo
and has benefited from the World Bank’s infoDev Incubator Initiative. The incubator is implementing an institutional strength-
ening and capacity support for small and medium enterprises in the Dominican Republic in association with the Universidad
Dominicana O & M and the Confederacion de Pequefias y M edianas Empesas.
The Dominican Republic experienced in 2003 one the most impacting financial and economic crisis in the 20th century. The
impact of the crisis was more drastically felt among the SMEs, which saw their pricing structure wrecked by a more than 100%
devaluation of the Dominican Peso against the U.S. Dollar, and inflation soared from less than 10% per annum to 50% per an-
num. Three of the largest commercial banks went under and interest rates, went up as high to 60% per annum. The continuous
rise of the price of oil added to the financia crisis created a string of power outages which had a definite negative impact on the
redundancy capacity of the Cyberpark and thus of WATI. Elections were held in May and since August 2004 a new Govern-
ment isin place. The exchange rate has re-valued the Dominican Peso to 33 for a US dollar; interest rates are beginning to fall
and a stand-by agreement with the International Monetary Fund is expected to be reassumed before the end of 2004.
The WATI isin the process of substituting the clients it lost and has boosted its efforts with the “out of campus’ client base of
companies that can be qualified as companies in need of business acceleration as opposed to business incubation. As the Do-
minican Republic gets back on its feet the WATI has conducted a series of internal studies with the SME to ascertain how they
believed that they can best be served by WATI. Clients of WATI are in the software development, consulting, web design, cus-
tomer relationship management and technology enabled sales. A total of 9 companies are under the WATI umbrella.
The new government, headed by Dr. Leonel Fernandez, a strong proponent and creator of the Cyberpark project during his pre-
vious tenure (1996-2000), has appointed one of the chief conceptual architects of the project to the Presidency of the Board of
Directors of the holding company, Parque Cibernético de Santo Domingo, S.A., and a new Executive Director of the Institute of
Technology of Las Americas (ITLA), located in the Cyberpark campus. An agreement to establish a Technical Community Col-
lege in Cyberpark was signed with Stevens Institute of Technology, New Jersey, USA. There is alot of positive excitement
emerging.
Information and contact: Rosendo Alvarez, email cybercityholdings@yahoo.com

| The Fox and the Hedgehog |
A new publishing house in Bologna region has accepted my proposal to launch a series of books, in English,
on the Dynamics of the Knowledge Economy. Piero Formica strongly hopes that members will accept his
invitation to publish a book with us. The first book in the series (Piero’s essays on knowledge policy and in-
ternational entrepreneurship) isasort of experiment to test the formula.
Knowledge Economy Series, EffeElle Publishers, Italy. A Series presenting the results of the dynamics of
the knowledge economy (see the enclosed file as for the current members of the Editorial Board)www.knowledgeeconomy.it /
(preliminary and not completed draft of the website. Ready by end November)
Knowledge economicsis the study of how society and organisations all ocate resources - both tangible and intangible - when
producing, distributing, and consuming knowledge.
Our logo: The Fox and the Hedgehog. Why? @he fox knows many things, but the hedgehog knows one big thing@Greek poet
Archilocus, born 675?, BC , Paros [Greece]. died 6357, BC . Poet and soldier, the earliest Greek writer of elegiac and personal
lyric poetry whose works have survived to any considerable extent.).

Coming Events - 2005

Clarification: To avoid misunderstanding we inform you that in 2005 the 2nd Iranian Conference on Science and Tech-
nology Parks and Incubators CICSTPI will be held in Iran. The IASP Joint West-Asia and Asia-Pacific Conference is
planned to be held in Iran in 2006

[Iran - the 2nd Iranian Conference on Science and Technology Parks and | ncubators CICSTPI |
Khorasan Science and Technology Park (KSTP) is proud to announce the 2nd Iranian Conference on Science and Technol-
ogy Parks and Incubators CICSTPI to be held March 1-3, 2005 in Mashad,, Iran. Owing to the essentia role of science parks
and incubators as the backbone in creating technology-based new capacities in the National Policy for Technology Develop-
ment (NPTD), the conference is aiming at providing fertile ground for presenting emerging theoretical and practical issues on
the topic and to exchange views amongst experts. Info: www.icstpi 2005.com/Eabout.asp

| 19" NBIA Conferencein Baltimore | - and the 11™ Global Summit on Business I ncubation

19th International Conference on Business Incubation will be held in Batimore, Maryland, May 15-18, 2005

Baltimore is a city where the rich maritime history makes it a perfect location for diving in to a sea of bright ideas and open
minds. All conference events will take place at the Renaissance Harborplace Hotel in Baltimore's Inner Harbor, a recently revi-
talized area quickly becoming atop travel destination. Without having to travel far, conference attendees will be able to browse
through the 160 shops at the Harborplace, go back in history at the Baltimore Maritime Museum or check out the more than 560
species of aquatic animals at the National Aquarium. More details: http://www.nbia.org/nbia_events/conf2005/index.php

The 11th Global Business Incubation Summit will be held at the Renaissance Harborplace Hotel, Sunday, May 15, the day
before the NBIA conference begins. This is a by-invitation-only event for leading representatives of business incubation asso-
ciations who are also invited to propose matters to be discussed at the Summit. For information about resolutions and agree-
ments of earlier Summits as well as the program of the next Summit see web site: http://www.spice-group.net/summit . Sugges-
tions regarding the agenda can be addressed to worldsummit@spica-directory.net




| 20" Anniversary Conferencein St. Petersburg | - during the White Nights

St. Petersburg (almost) during the famous White Nights invites for the next High-tech event. Thetitle will be as previous years -
International Exhibition and Congress "High-technologies. Innovations. Investments'. This will be the X" Anniversary event.
The main priorities are: high-tech and innovations in Russia, further prospects of commercialization of science and technologi-
cal results, investments attraction in high-tech sphere. The first days, June 7-8, will offer plenary sessions and different types of
congresses and round tables. June 9-10 the Russian-German Technological Forum will be held with expected 200-300 graduates
from LETI (German Association of LET| graduates).

Info: Sava Khodko: slava@cic.spb.ru

About members

Raivo Tamkivi

since September 2004 is elected President of IASP, International Science Park Association. Raivo is one of
the founding members of SPICE Group and a strong promoter of innovation based development and entre-
preneurship not only in his home country Estonia. He was founder of the technology parksin Tartu and Tal-
linn and also has been active in business incubation associations like BASTIC — the tri-national businessin-
cubation and science park association of the Baltic States. The photo shows Raivo speaking at one of the
opening sessions of the infoDev Global Forum on Business Incubation in New Delhi, India.

New members

Yuri Aliakseyeu
since 2000 till now is Genera Director of the scientific-technological park in Minsk, Belarus. He assisted
the establishment of innovation enterprises, businessincubators, and technology transfer centers. From 1977
to 1994 he realized scientific and research work in the field of machine-building and instrument-making
(devices of precise mechanics); since 1994 till now he has organized activities of innovation infrastructure
at Belarusian National Technical University, in the structures of Ministry of Education Republic of Bela-
rus.is greatly interested in innovation business and management, in business incubators, supporting small
small and medium enterprises (SMEs), implementation of the results of scientific researches and transfer of new technologies
into national and international markets, growth of national economic potential. He has some experience in organizing scientific-
technological parks, business incubators and innovation enterprises. Y uri Aliakseyeu graduated from the Belarusian Polytechni-
cal Ingtitute with the specialization in devices of precise mechanics. Contact: alekseev_yuri @icm.by

Uladzimir Huletski
since 2001 till now has organized information support of innovation activity in the Ministry of Education of
the Republic of Belarus as the director of the Inter-university center for marketing of the scientific-technical
works. Earlier business experience includes scientific and teaching work in the field of machining-building
(1979 — 1989) and in the field of computer sciences (1989 — 2001). He was responsible for a number of
projects important for supporting entrepreneurship, for example providing of the development of SMEs and
contribution to the implementation of the results of Belarusian researchers; stimulation of innovation based
businesses in Belarus and European Community, the development of innovation projects and commercialization; assistance to
innovation enterprises, business incubators, technology transfer centers; creation of information data banks, providing of con-
sulting services, developing of Internet and information services. Uladzimir Hulteski graduated from the Belarusian Polytechni-
cal Institute with the specialization in cinema apparatus. Contact: vl_ad@icm.by

Inna Gagauz
Is Managing Director of the Center of Small Business Development “Kharkiv Technologies’ in Kharkiv,
Ukraine — one of the first and most successful business incubators in Ukraine. She has 30 years experience in
research and technology commercialization. Inna was head of the Science & Research Department of Scin-
tillation Radiometry in the National Academy of Science Ingtitute for Single Crystals. She has published in
technical journals and holds 8 patents. In 1989 was she named and received a medal for being "Honor Inven-
tor of the USSR".
Inna attended a large number of national and international conferences and workshops in Ukraine as well as abroad and is a
promoter of the Ukrainian association of business incubators. By education Innais an engineer but she also studied economics
and management of manufacture and quality of production (Moscow).
Contact: email gagauz@isc.kharkov.com

And finally...

Together with PUMBAA we wish al old and new members & friends cel ebrating Christmas (now or later)
for the coming days arelaxing, enjoyable and peaceful Holiday Season Those not celebrating these Holidays
may have a great timetoo. To al members & friends we wish prosperous and Happy New Y ear 2005 with
good health, good luck and good friends.

Looking forward receiving your responses, proposals and information about your activities and - most impor-
tantly - hoping to meet you soon personally again



